
 

Minutes  
January 12, 9:00am      

Zoom 

ATTENDANCE 

Board Members 
Julie Balber - yes 
Bonnie Berg – no 
Jennifer Bergin - yes 
Missy Cohen - yes 
Jeff Dorst - yes 
Elyse Falk - no 
Amanda Goodstadt - yes 
Samantha Potack - yes 
Stacey Reynolds - no 
Mike Rose - yes 

CCSD 
Geoff CurDs, AthleDc Director - yes 
Kristen McGurl, Assistant AthleDc Director - no 
Jane Shepardson, Board of EducaDon RepresentaDve - yes 

Commi@ee Chairs, Team Liaisons, Members & Guests 
Laura Brail, Ivy Braun, Tamara Brolin, Alex Goldstein, Suzanne Lodge, Joanna Nadel, Danae 
Richards, Heather Wohl, Karen Yarasavage 

WELCOME 
• The November 2021 minutes, together with the minutes from Special MeeDng held on 

December 2, 2021, were approved.  

ATHLETIC DEPARTMENT UPDATE (Geoff)   
• Winter Program  
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o Covid Because of our high vaccinaDon rates, we are in a beWer posiDon than 
many of our opponents in terms of Covid-related quaranDnes. There are 
deliberaDons at the secDon level as to whether the season will be extended. 
Teams are being encouraged to play even if they are under-staffed, especially at 
the varsity level. Geoff is opDmisDc and thinks we’re in a beWer place than he’d 
iniDally thought we would be. Guidance is constantly changing.  

o Mascot The mascot is in. Geoff is thinking of how to incorporate it into games. 
Like the situaDon with our winter cheer team, it’s tough to do spirit acDviDes 
when there are limited fans and no students aWending games.  

o ShooOng Machine He will do a thank you ceremony at a game.  
o Coach AppreciaOon Geoff thanked Jen, Jeff, and Mike for their help with winter 

coach appreciaDon.  
o Spring Season Fall kickoff went so well; is there an appeDte for a spring version of 

that? Thought Greeley Zone was a great community gathering. Would this be 
something we could do again? Maybe call it Quakerfest? Another idea is creaDng 
a Hall of Fame, or something related to historical records. He has an outside 
funding source for a project of this nature. Also working on spring hiring.  Geoff 
sDll needs to check that it will be allowed. Julie asked whether it could be on a 
Saturday to capture more young families. Suzanne suggested varying event Dmes 
as Greeley kids who don’t play sports are more likely to come out for an evening 
event; perhaps keep fall kick-off at night and do a spring event during the day. 
Joanna and Suzanne will meet to discuss opDons and report back. 

BOOSTERS BUSINESS 
• Teddy Balkind We are reaching out to the hockey community to see if there’s anything 

we can do to be supporDve, whether on social media, through Greeley hockey or 
otherwise. Jeff will try and connect with Geoff about this as well. Teddy’s mom is a 
Greeley graduate.  

• Budget Have a good handle on membership and revenue for the year. In terms of the 
TDF, CCSD handles purchasing and once the equipment comes in, they ask us to gi_ 
them the cost. We earmark the amounts needed. Didn’t have significant expenses last 
year so created a $5,000 bucket available to gi_ to Geoff for his needs during the year. 
Among other things, we’re discussing refreshing signage on our fields. Jen moved that 
we approve the 2021-22 budget as submiWed to the Board. The moDon was seconded, 
the board voted, and the budget was approved. 

• Fall Montage Samantha did an amazing job pucng it together. It brought in about $600 
in ad revenue (from parent ads). Strong support to conDnue doing this, especially for 
winter when people aren’t able to aWend events and see everything that’s happening. 
There was discussion about charging for ads for the video.  The video highlights each 
team with five pictures and the ad program follows the yearbook model.  Sending a 
message is a personal choice. 

• eBlast Ad Program Bonnie and Jen would like to focus on funding the TDF through 
donaDons from the broader community (i.e., local businesses) so we can conDnue to 
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focus on membership donaDons from parents/the school community. Laura menDoned 
that she noDced significant membership drop-off from teams that received grants last 
year (basketball and cheer). Jennifer said she’s finding that membership is going strong, 
but TDF direct donaDons aren’t. Samantha noted that varsity basketball (boys) 
membership is sDll strong and suggested the drop-off is likely due to JV and freshmen 
teams as those are comprised of younger families less likely to know what we do. Mike 
noted that the basketball (girls) numbers are likely off because last year, the squad was 
very small. Jennifer shared that right now, football is the only team going directly to 
businesses to raise money. She and Bonnie developed a program to see adverDsing 
within our eBlasts. We would begin with businesses that have an interest in our athleDc 
community (e.g., local restaurants, Hickory & Tweed, Pedigree). The plan was discussed 
at the December Special MeeDng and received posiDve feedback. She would like to pilot 
this to see how it looks in the eBlasts, as well as to gather community feedback. Ivy 
asked about business branding on our banners. Something like this would need to be 
discussed with the BOE. We could also run radio ads using our Hudl technology, but we’d 
prefer to start small and go from there. The eBlast feels much more contained and 
within our control. Mike noted that the eBlast goes out to just over 3,000 people. Click-
rate in winter is almost 60%; in the fall it was at 45%. Laura asked about the holiday 
email and that had a 62% open rate. That message created some addiDonal donaDons to 
Boosters, but not to the TDF.  

DIRECTORS’ UPDATES   
• Fundraising (Jennifer) Diane Lugo is working with Dan Gray and Daniella Castro to order 

the equipment we approved. ConDnuing to work on strategies for the TDF. 
• Financials (Missy) Missy circulated financials prior to the meeDng. Not too much acDvity 

since our last meeDng.  
• Community Events (Suzanne & Joanna) ExciDng that a spring event may be a possibility. 

Will start thinking about ideas.  
• Senior Athlete Dinner (Danae) Discussing locaDon. Scheduling a meeDng with Geoff to 

hear his thoughts.  
• MarkeOng (Julie) Since last meeDng, worked on gecng the holiday greeDng out. Now, 

seeing great ideas generated during this meeDng, Julie will work on those.  
• Membership (Samantha) Samantha circulated membership informaDon prior to the 

meeDng.  
• Technology (Jeff & Alex) No updates. Very quiet.  
• Youth & Modified Sports (Jennifer) Both middle school liaisons are handling all modified 

updates. New Bell liaison is working well. Liaisons are including Local Live links in the Bell 
and Seven Bridges newsleWers so younger kids can see Greeley games. Stacey has 
updated our pamphlet for the upcoming ninth grade orientaDon.  

• Concessions (Jeff) No updates.  

ADJOURNMENT 
The meeDng adjourned at 9:59am. 
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