
 
Minutes  

September 15, 2020, 9:00am      
Zoom 

ATTENDANCE 

Board Members 
Jennifer Bergin - yes 
Laura Brail - yes 
Bonnie Berg - yes 
Jeff Dorst – yes 
Amanda Goodstadt - yes 
Cindy Greenstein - yes 
Samantha Potack - yes 
Stacey Reynolds - no 

CCSD 
Jason Semo, AthleBc Director – yes 
Brad Gitlin, Assistant AthleBc Director - no 
Jane Shepardson, Board of EducaBon RepresentaBve - yes 

Commi@ee Chairs, Team Liaisons, Members & Guests 
Julie Balber, Ivy Braun, Tamara Brolin, Missy Cohen, Elyse Falk, Mike Hutchings, Suzanne Lodge, 
Lori Meringolo, Lisa Murakami, Mike Rose, Lori Venturino Salore 

WELCOME 
• The June 2020 minutes were approved.  

SUMMER UPDATE 
• Boosters Plan 2020-21  Our mission is to create a thriving athleBc community with an 

acBve, involved membership. Goals for this year include providing further support to 
team parents, encouraging social engagement as much as possible and conBnuing to 
fundraise.  

• New Membership levels The ExecuBve Board met during the summer and approved 
new membership levels.  
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• Summer communicaOons  A leTer was sent to parents of rising ninth graders. Our 
materials were also included with PTA correspondence. 

• NominaOng/open posiOons  Jen introduced several new members: Julie Balber, who is 
already helping with markeBng; Mike Rose, a sports editor, who will help Mike Hutchings 
with the eBlasts; Lori Meringolo, a football team parent with a great deal of experience 
with team building; and Suzanne Lodge, the HGHS PTA Chair, who would like to partner 
with Boosters on virtual community events. In terms of open posiBons, Lori Townsend 
will not conBnue with our community efforts and we sBll may need a Bell liaison but 
without Modified it is less important for Fall. 

• Planning & Commi@ee MeeOngs  Team services and fundraising have worked 
throughout the summer. 

o Team services: goals are to beTer communicate how Boosters supports the 
teams and to create a stronger connecBon among the teams, coaches and 
Boosters. We will hold an opening meeBng for all team services representaBves. 
The commiTee created documents to support this. Looking for JV, as well as 
varsity, team representaBves. Jen would like to make the Team Services 
Coordinator a director-level posiBon. Jen made a moBon to approve creaBon of 
this posiBon, the moBon was seconded and then unanimously approved. 

o Fundraising: The commiTee is introducing a new Training & Development Fund, 
modeled aZer the Chappaqua School FoundaBon Instagrants program. In 
addiBon, we are looking to move our gear/apparel sales online. There will be a 
website page devoted to Greeley gear, however, it won’t open unBl aZer the 
team stores close so as not to compete with them. This is an opportunity for 
parents and younger kids to purchase Greeley gear and it will also support 
fundraising events. Jen is conBnuing to look for a source for team magnets. 

ATHLETIC DEPARTMENT UPDATE  (Jason) 
• Fall AthleOc Program & ExpectaOons for 2020-21  Jason is trying to keep everyone 

updated about athleBc changes due to COVID. RegistraBon for fall sports has begun. 
Varsity sports will begin September 29 and JV will begin on October 5. Modified sports 
are sBll not approved, but there will be a meeBng about them next week. The following 
sports will be offered this fall: field hockey, boys and girls soccer, boys and girls cross 
country, and girls tennis. Other tradiBonally fall sports are moving to Fall Season 2 in 
March. Girls swimming is sBll TBD. There will be limitaBons and adjustments in light of 
the pandemic. For example, our locker rooms are sBll closed. We will work on single 
entry and exit points, as well as temperature screening for athletes. With help from Joe 
Gramando and John Chow, we are examining how best to disinfect, as well as how we 
can avoid mixing students during pracBces. Athletes are supposed to wear masks to the 
extent they can tolerate them. The rules around this are sBll being developed. NY State 
limits spectators to two per parBcipant. The AthleBc Department plans to provide two 
spectator badges for each athlete. This may be phased-in such that iniBally, there may 
not be any spectators. Jason is having conversaBons with Local Live in order to support 
family members who are unable to aTend games.  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STATUS UPDATES   
• Team Services (Elyse) The commiTee wants team parents to know we are here to help 

them. We would like all our teams to be as unified and spirited as the football team. She 
is gathering names of captains and has developed a leTer to help the teams know who 
provides what services.  

• Fundraising (Bonnie) The commiTee is excited to offer grants to coaches and hopes it 
will be a reason for the coaches to promote Boosters to the teams. Grants can be for a 
variety of things (including professional development, equipment, training and 
technology). To apply, a team must have sixty percent Boosters membership. Jen 
distributed the applicaBon prior to the meeBng. Grants can be up to $4,000. Turnaround 
Bme is 4-6 weeks. We would like to build excitement and markeBng around this 
iniBaBve. Jen noted that we have seeded the fund with enough dollars to provide one 
grant per season this year.  

• Financials (Cindy) Cindy sent financials and the proposed budget by email prior to the 
meeBng. She introduced Missy Cohen, who will take over for her aZer this year. We had 
a larger than normal surplus last year and have been able to set aside $10,000 for the 
new grants program, though there is addiBonal cushion if it’s needed. The 2020-21 
proposed budget was voted upon and unanimously approved. 

• Membership (Samantha) We have 24 new members so far. Once our registraBon link is 
fixed and once we can direct people to the website through the coaches, we hope to 
have more new members. We have 87 current members (including our lifeBme 
members). Most new members have contributed at the first level (now $50). We are 
giving everyone who donates a GSB magnet and we are working on a lifeBme members 
recogniBon video.  

• Technology (Jeff) We created a separate page on the website for contribuBons to the 
new Training and Development fund. The page contains a progress bar/thermometer. As 
we get into the fall sports season, our social media efforts will get going again.  

• Youth & Modified Sports (Jen) Stacey is working on finding a Bell liaison, but the 
necessity for one depends upon what happens with modified sports. 

• MarkeOng (Jennifer) A number of different efforts have been outlined for the year. We 
completed our freshmen family email and will consider doing another email as the 
season begins. We are conBnuing with some of the communicaBons to the middle 
schools to make families in different programs aware of what’s happening at the high 
school level. The membership magnet was completed. We will do a post-membership 
drive email. Finally, a few things are planned around donor recogniBon. 

SPIRIT/COMMUNITY-BUILDING WITH PTA (Suzanne) 
There is an open house PTA leTer going out through the school. Jason asked if we can try to 
include a link to our Boosters brochure. Suzanne will forward whatever we want to Jill Rossing 
for inclusion if at all possible. With regard to Homecoming, she defers to Jason and the school 
about whether/when this will exist. The PTA decided to have a spirit week (which tradiBonally 
would run the week leading up to Homecoming and is now the first week of sports). This will be 
district-wide, with many things directed towards younger kids (e.g., wear school colors, 
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pajamas, etc.) She is trying to find a way to make this enBcing for Greeley students and would 
love to work with Boosters for the sports aspects of the week. Jason said Spirit Week and 
Homecoming are topics of discussion for his meeBng next week and will provide an update 
post-meeBng. Jen asked that anyone interested in working on a virtual event should reach out 
to her and/or Suzanne. 

ADJOURNMENT 
The meeBng adjourned at 9:59am. 
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