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Minutes  
October 12, 2021, 7:00pm      

Zoom 
 
ATTENDANCE 
 
Board Members 
Julie Balber - yes 
Bonnie Berg – yes 
Jennifer Bergin - yes 
Missy Cohen - yes 
Jeff Dorst - yes 
Elyse Falk - yes 
Amanda Goodstadt - yes 
Samantha Potack - yes 
Stacey Reynolds - yes 
Mike Rose - yes 
 
CCSD 
Geoff Curtis, Athletic Director - yes 
Kristen McGurl, Assistant Athletic Director - yes 
Jane Shepardson, Board of Education Representative - yes 
 
Committee Chairs, Team Liaisons, Members & Guests 
Bena Blakeslee, Ivy Braun, Tamara Brolin, Alex Goldstein, Mike Hutchings, Suzanne Lodge, Josh 
Mikesell, Heather Wohl, Karen Yarasavage 
 
WELCOME 

• The September 2021 minutes were approved.  

• Jennifer gave a special shout-out and thank you to Suzanne and Joanna for all their work 
on Homecoming. The teams were appreciative, and the event was a lot of fun! Geoff 
thanked everyone who was involved. 
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BOOSTERS BUSINESS 

• Mascot It’s been four or five years since Greeley last had a mascot. At the end of last 
year, Suzanne earmarked some PTA money to purchase one. Between Boosters and the 
PTA, a new mascot is now on its way. A few volunteers are willing to wear it. There will 
be one or two additional home football games, as well as other events, to use it this fall. 

• Review of 2021-2022 Plan/Areas of Focus Last year, we (1) focused on team services, 
(2) switched sales of magnets and apparel to web sales, and (3) recognized our lifetime 
members with a video we played on Local Live throughout the year. This year, we are 
trying to pivot towards a broader set of members, as well as raise money for the 
Training & Development Fund. We want the T&DF to become self-sustaining and need 
to raise additional funds to be able to accomplish that. We also want to focus on 
community events. Julie is doing a lot in terms of marketing. Finally, we want to focus 
on recognition. We created a new role for Josh, who will lead efforts to recognize 
athletes. We will recognize coaches with our new Excellence in Coaching award. We will 
recognize our members but putting their names on the website. Tomorrow there is a 
fundraising meeting specifically geared towards the T&DF. Among other things, we are 
exploring ideas around selling advertising, including senior parents purchasing ads 
recognizing their athletes.  

• Sad News Meg Kaplan’s daughter Emily passed away earlier this week. Meg is one of 
our swimming coaches. We are planning to donate in her memory. Geoff taught Emily 
when he was at John Jay. She was an active EMS volunteer. Grief counselors visited the 
swim team today.  Meg plans to attend tomorrow’s swim meet. She has been heartened 
by the outpouring of support. The wake is on Sunday and a mass will be held on 
Monday. Geoff has details if anyone would like them.  

• Welcome & Meet Kristen McGurl Jennifer welcomed our new Assistant Athletic 
Director on behalf of the Boosters Board. Kristen is excited to come on board.  
 

ATHLETIC DEPARTMENT UPDATE (Geoff)   

• Fall Athletic Program Geoff gave a shout out to Kristen and the rest of his team for all 
their efforts since July. Kristen’s help has been invaluable. Homecoming went well. It 
was nice to have so many people on campus. Winter sports are approaching. 
Registration will open on Friday. He is trying to streamline the registration system and 
eliminate the need for any hard copies of information. 

• Gym Floor Neither gym floor exists right now. On Thursday, he will meet with some 
floor design painters to try and maximize the space for both athletics and physical 
education classes. The best-case scenario is another 4-6 weeks of work. Pre-season 
workouts will likely take place in other spaces; however, the fitness center is ok. He is 
working on how to get winter sports that require indoor space to happen with as little 
disruption as possible. There was a Section 1 meeting today for all conferences. They are 
looking at November 6 for all-star soccer games. We will host both girls and boys. There 
will be a miniature tennis tournament on the 16th or 23rd (TBD). Geoff is looking at ways 
to improvements some of our systems, especially calendaring. If a coach is not great 
about posting in SportsYou, we’d like other ways to see schedules.  



 

 3 

• Code of conduct, team dinners, game promotion A few groups have reached out about 
on-campus events. If an event is not sponsored by the Athletic Department, the district 
doesn’t want to mandate what people can and cannot do. We are still encouraging 
students to be as careful as possible, but we are realistic about what people are doing. 
Geoff is not interested in prohibiting team dinners. Plan right now is to have all winter 
sports (including modified). For some, we will need to abide by other venues’ rules re 
masking, etc. (e.g., bowling) No information yet regarding spectators. Waiting for the 
state, county and/or Section 1 to make some determinations.  
 

DIRECTORS’ UPDATES   

• Community Events (Suzanne) She appreciates everyone’s help with Homecoming. For 
next year, will think about improvements for communications and parking. Would love 
to hear from others with their feedback and ideas. She and Joanna are talking about a 
winter event, but they are on hold waiting to hear rules. Loved seeing all the younger 
kids at Homecoming; thank you to Stacey and Elyse for contacting all the modified and 
youth sports groups. 

• Marketing (Julie) Most of marketing thus far was focused on the Homecoming event. 
Now switching focus to fundraising.  

• Membership (Samantha) Samantha circulated membership information prior to the 
meeting. No update from last month. Should see bump up once winter registration 
begins. Important to reach out to coaches to encourage membership. Our ability to use 
SportsYou to communicate is also very helpful. 

• Team Services (Elyse) Elyse asked Geoff if it’s possible for him to reach out to coaches to 
remind them about membership. Geoff is happy to do this as he thinks the work we do 
is really important. He said publicly thanking Boosters and asking coaches to encourage 
membership will be part of every meeting he does. Jennifer will draft messages (a final 
one for fall and a winter one) for Geoff to send out on SportsYou. It’s good for parents 
and coaches to hear from Geoff through the app as not all parents attend meetings. 
Karen asked whether the web store funds will come in soon enough to be used within 
the fall season. There have been some delivery delays. Elyse said that in the future, we 
should open the stores as soon as tryouts start and request that orders be due within 24 
hours of rosters coming out so that merchandise is delivered and used within the 
season. Jeff suggested reaching out to the stores ahead of time to see what inventory 
they have and perhaps limiting choice. Elyse needs a list of winter coaches and parent 
contacts (if people have them) for bowling and wrestling. Ice hockey seems to have its 
own system (like football). Geoff said that hockey may work this way because the teams 
spend money on ice time and are thus used to fundraising on their own.  

• Fundraising (Bonnie) We raised $475 at Homecoming from selling raffles, magnets, and 
Quaker root beer. We have received two more grant applications to the T&DF. Both 
baseball and volleyball requested machines. The committee met and discussed the 
applications and Bonnie has contacted the coaches to get clarification on some 
questions the committee had. The T&DF has money to make these awards if we 
ultimately approve them. Geoff will look at the requests as well. There will be a 
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fundraising meeting tomorrow at 9am at Bobo’s. Stacey asked Geoff how we can 
determine what the T&DF funds versus what should be in his budget. Geoff said that 
items like the gym floors, uniforms and basic equipment come from the athletic budget, 
but that larger purchases (such as pitching machines) will depend upon requests from 
previous years and other factors. A typical athletic budget (and he doesn’t yet know if 
Chappaqua’s is typical) wouldn’t allow for large outlays unless they are multi-year, 
multi-sport approaches. He said we have a uniform plan in place, but he doesn’t know if 
it’s always been followed. 

• Financials (Missy) Missy circulated financials prior to the meeting. Not too much activity 
since last meeting, just minor expenses and team transactions. 

• Technology (Jeff) This morning, he, Jennifer, and Missy went to Bank of America to set 
up a secondary checking account for purposes of looking at future use of Venmo. He is 
setting up a Venmo business profile for us to use as a mobile payment method. Jeff will 
also test the winter registration system with Geoff.  

• Youth & Modified Sports (Stacey) Stacey is putting Boosters information into the middle 
school newsletters to get younger students interested in what is happening at Greeley. 
She also includes modified sports information. We don’t currently have a Bell 
representative. If anyone knows someone, please refer them to Stacey. She has started 
thinking about ninth grade orientation which has traditionally happened in January. 
Every year we’ve provided a pamphlet with tryout dates for next year and general 
information about Boosters. Jeff said a digital copy of the pamphlet is on both the 
Boosters website and the Athletic Department website, but if the orientation is held in 
person, it would be nice to have hard copies to distribute. 

• Recognition (Josh) Josh has started some discussions with Geoff and Jeff regarding the 
best ways to collect more comprehensive performance and team news. We are in the 
early stages, had a good start and have a lot of work to do. 

• Concessions (Jeff) Jeff did a site visit to get an idea about size of the space and current 
equipment. He is looking into what other assets the district may have and is waiting for 
Joe Gramando to get back to him so he can assess what we do and don’t have and how 
much money we’d need to spend to develop a more robust concessions program. 

 
GENERAL COMMENTS, QUESTIONS & NEW BUSINESS 

• Amanda mentioned the upcoming Horace Greeley Scholarship Fund Spelling Bee. It is 
back in person this year. It will be held on the contest field on Monday, November 1 at 
5pm. Many community groups participate. We sponsored a team in 2019 with Jeff, 
Laura Brail and Michelle Katz representing our board. Everyone agreed to sponsor a 
team again this year. Jeff, Julie, and Suzanne will represent us. 

• Jane thanked everyone for the wonderful Homecoming event. She hasn’t seen stands 
packed like they were that night in a very long time and is very appreciative of our work. 

 
ADJOURNMENT 
The meeting adjourned at 8:09pm.  


