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Minutes  
September 6, 2022, 7:00pm      

Zoom 
 
ATTENDANCE 
 
Board Members 
Julie Balber - yes 
Jennifer Bergin - yes 
Missy Cohen - yes 
Elyse Falk - yes 
Alex Goldstein - yes 
Amanda Goodstadt - yes 
Josh Mikesell - yes 
Joanna Nadel - yes 
Samantha Potack - yes 
Stacey Reynolds - no 
Mike Rose - yes 
 
CCSD 
Jamie Block, Athletic Director – yes 
Matt Simone, Assistant Athletic Director - yes 
Cailee Hwang, Board of Education Representative - yes 
 
Committee Chairs, Team Liaisons, Members & Guests 
Andrea Limongello, Heather Wohl 
 
WELCOME 
 

• Mike introduced himself. He welcomed our new Athletic Director, Assistant Athletic 
Director, and new Board of Education liaison. Alex Goldstein has taken over from Jeff 
Dorst. In addition to handling marketing, Julie Balber is taking over as Director of 
Fundraising with Jen Bergin assisting. We still have some open positions.  

• The June 2022 minutes were approved.  
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ATHLETIC DEPARTMENT UPDATE (Jamie)   

• Fall Athletic Program Middle school sports begin tomorrow. Fall numbers are really 
good, however, some teams can’t handle the volume of students. We’ve hosted two 
good events so far this year. We ran the Taub jamboree with participation from eight 
schools. It was held on B & C fields which worked well because the competitions were  
right next to one another. It was a great experience. Next year, looking to add girls and 
expand the number of boys teams.  
 
Although we lost the Friday night football game, it was a great game. Jamie was 
perplexed by the fact that all our fans left after the first half. He would like to find some 
sort of entertainment to keep people there later in the game. Games should be a 
community event.  
 
We’re experiencing some technology challenges with rSchool (scheduling and 
notification). Section 1 switched over to rSchool and during the migration process, the 
one school left out was Greeley. Our office operates on two different platforms. Trying 
to get a handle on the situation; this is why we don’t see rosters yet. It doesn’t work for 
us from a notification standpoint. BOCES must approve all the changes we make, 
causing a lag. We utilize the Sports You pages and the practice schedule.  
 

• Homecoming and Greeley Zone event planned for October 14 (Jamie & Joanna)   
We’d like to introduce all fall teams, including modified teams, at the homecoming 
event. Joanna added that we’ll keep the broad format of the event the same as last year 
We will use the Greeley Zone for food trucks and hanging out. There will be a 
designated spot for each team to meet. Will then try to get everyone on the field and 
into the stands because each fall team will be introduced and walk around the track 
during the warmup. Joanna asked who will script and organize this aspect of things? 
Jamie said the Athletic Department will handle marshalling the students. Would also like 
to do some games (e.g., cornhole). Rosters will be up in the press box. Will also call 
names of seniors. Joanna asked Elyse to communicate this to the teams. Once Joanna 
has the food trucks set, she’ll let the band know what food options will be available. 
Julie asked whether town youth organizations will come with their players. Jamie said 
football will be there, but perhaps CYSC, AYSO, and youth field hockey may want to be 
there as well. Jamie will talk to Greeley administrators about spirit week and see 
whether all CCSD schools can do orange and blue day/have spirit day for everyone. 

 
BOOSTERS BUSINESS 

 

• Focus areas for 2022-23 and budget update (Mike) Continue to build membership. Off 
to a good start. All three volleyball teams are at 100% membership. Football is at 42%, 
one of their highest numbers of the last four years. Julie and Jen are working on 
fundraising. We continue to have Hickory & Tweed’s ad in the eBlast. First one comes 
out Friday morning. Working on other fundraising initiatives. Will continue to get 
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message out about what we do. Volleyball team got T&DF grant last year. Machine was 
delivered in August. Took photos in the gym and photos are on social media. Cheer also 
did some social media posts. Last year, we discussed doing a video of the programs that 
received T&DF grants. Will work to get this done in the fall. Also want to focus on 
concessions. Band will still run the stand for the next three football games, but we need 
to determine where Boosters stands. 

• Senior Athlete Dinner discussion The event has been outdoors for the past two years. 
Last year, introduced a signing ceremony for athletes playing in college, plus food trucks. 
Still have contract with Tarrytown Marriott. Need to make decision by December about 
returning to hotel or keeping it at school. If we break the contract right now, it will cost 
$500, but the closer we get to the event, the greater the cancellation cost. If the event is 
at the Marriott, parents are invited and pay for own tickets. We pay for athletes to 
attend. Parent tickets offset cost of athletes. There was discussion about whether 
people preferred the event at school or returning to the hotel. Everyone who spoke 
preferred keeping the event at Greeley. The only potential issue is a rain date. The 
board voted to keep the event at Greeley for 2023.  

• Training & Development Fund update Volleyball machine was delivered, cheerleading 
had their choreographer come in, and Elyse confirmed that the baseball machines were 
delivered. Last year, Boosters gave a gift to the Athletic Department and the 
department purchased a speed timer. 

• TaubStrong Charity Golf & Tennis Outing/HGSF Spelling Bee Outing is September 12. 
We were asked to sponsor a tee box. The money the event raises goes to the Matthew 
Larsen Foundation. The requested donation is $500. We have the money to do this – 
we’re in really good shape. We will make this donation. Need three volunteers for the 
spelling bee, which is a $300 donation. Spelling bee is scheduled for October 17. Julie 
and Mike will participate and will find a third person to join.  

• GSB open positions Still need an Executive Vice President. Would be nice to get one or 
two additional eBlast editors. Mike spoke to Stacey and she is working on finding middle 
school liaisons.  

 
DIRECTORS’ UPDATES   

• Membership (Samantha) Samantha circulated membership information prior to the 
meeting. We are doing really well so far this year. We’re further ahead than we were at 
this point last year. Still sending out magnets to any family that makes a donation. Julie 
is working on new magnet. Updating lifetime membership video. Already have six new 
families. Trying to make active Greeley families more visible and move alumni families 
to a different screen.  

• Marketing (Julie) Working with Joanna on fall kickoff. Discussing how to get what we do 
out to the community in order to increase membership and let people know what 
they’re paying for. Would like to do a social media campaign. Need to update website. 
Will list lifetime members, as well as our other members and try to give them more 
prominence on the page so it’s visible who is supporting us. Also looking at ways to 
promote Boosters within the greater community.  
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• Team Services (Elyse) Nothing new. Reaching out to all contacts and all team coaches. 
Mike received emails confirming who their liaisons are. Elyse still needs a lot of the JV 
contacts.  

• Fundraising (Julie) As Mike indicated, we’re working to build on the ads we started 
selling in the eblasts. Would like to expand to involve more community members and 
have local businesses for sponsorships, e.g., of events. Still ironing out details. Jamie 
approached Elyse about a fan gear store. Trying to work with Rainbow Lettering, but 
don’t want to step on fundraising efforts of individual teams so won’t open until their 
sales close. Looking at creating a hooded blanket. Magnets are still available.  

• Financials (Missy) Missy circulated financials prior to the meeting. Membership is in line 
with expectations. Working on building this year’s budget. Have a very good cash 
reserve. Overall, in really good shape.  

• Technology (Alex) Will start reaching out to folks to clean up mailboxes in order to move 
them around as needed.  

• Athlete Recognition (Josh) Would be happy to help with the eBlasts. Needs to connect 
with Jamie about some of the work he’s done to best track performance across the 
Athletic Department. Wants to make sure what he’s doing is helpful and not duplicative.  

 
GENERAL COMMENTS, QUESTIONS, AND NEW BUSINESS 
Presently, there are no indoor spectator rules at school. However, there are rules at some 
external facilities that we use (e.g., SUNY Purchase hass mask requirements for swimming).  
 
ADJOURNMENT 
The meeting adjourned at 7:56pm.  


